
More than one billion people in the world suffer from poor drinking water.
 
We profitably invest in clean water technologies to save lives.

Together we produce                     
WATER TO LIVE !

Innovative water treatment technology
GCW	German	Clean	Water	GmbH	&	Co.	KG	I.G.	("GCW")	holds	the	exclusive	license	to	exploit	the	essen=al	patent	as	well	as	the	
en=re	development	IP	for	decentralized,	medium-scale	technical	plants	for	salt-free	raw	water	treatment	for	(semi-arid)	con=nental
areas.	A	basic	plant	manufactured	in	individual	series	produc=on	enables	the	produc=on	of	1,200	m³/day	of	drinking	water,	which	
can	supply	up	to	100,000	people	with	high-quality	drinking	water	for	their	daily	needs.	This	premium	water	can	also	be	boQled	and	
branded	(as	it	does	not	contain	fluorides	or	other	toxic	substances)	for	use	by	hospitals,	primary	care	facili=es,	other	healthcare	
ins=tu=ons	and	private	households.

The	life	of	a	GCW	plant	is	expected	to	be	about	20	years.	Adjacent	business	opportuni=es	include	the	sale	of	dried	mixed	salts	to	
the	chemical	industry	due	to	the	separa=on	of	components	throughout	the	desalina=on	process.	(Cradle	to	Cradle)	salts	can	be	
used	as	a	key	element	in	the	manufacture	of	PVC	pipelines	for
transpor=ng	raw	water	over	1,000e	kilometers.	In	addi=on,	the
plants	can	be	easily	powered	by	renewable	energy	sources:
Photovoltaic,	wind	or	waste	heat	from	nearby	industries.	A	heat
storage	system	integrated	into	the	plant	enables	energy	supply	at
night.		Target	markets	include	the	Historic	Silk	Road,	South	Africa,
Southeast	Asia,	Southern	Europe,	North	Africa,	islands,	etc.		

GCW	plant	with	renewable	energy	components		
					

Proposed investment
The	ini=al	financing	requirement	is	€36	million,	to	which	about	€9	million	in	grants	are	ini=ally	added.	This	financing	will	get	the	
plant	up	and	running	within	two	years	(pre-produc=on	model,	produc=on	halls	air-condi=oned	with	renewable	energies,	digitally	
controlled	equipment,	a	research	and	development	unit,	etc.)	-	An	average	plant	consists	of	120	meters	of	running	technology.	
(Sales	price	approx.	5,5	Mio.€	with	promised	export	financing).

A	new	non-profit	founda=on	as	"Civisa=ons	MaQer	Founda=on"	will	also	become	a	shareholder	of	GCW.		The	task	of	the	
founda=on	will	be	to	ini=ate	and	promote	mul=lateral	projects	in	the	areas	of	food	and	energy	together	with	world	development	
banks,	governments,	industry	and	NGOs.

Investors	in	the	KG	(limited	partnership)	will	only	be	liable	with	their	contribu=on	capital	and	will	be	able	to	write	off	a	loss	
alloca=on	of	up	to	100%	of	the	contribu=ons	in	their	personal	tax	income	in	the	first	few	years	-	subject	to	domes=c	tax	
regula=ons.	

The	business	plan,	which	was	submiQed	to	German	banks	and	audited	by	a	Bri=sh	corporate	finance	firm	(Blackwood	Capital,	
London),	assumes	that	the	EBIT	margin	can	reach	20-25%	of	sales	ager	serial	produc=on	(which	starts	ager	2	years).	The	start-up	
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company	value	of	GCW	was	confirmed	by	Blackwood	Capital	at	€80	million.	

GCW	expects	to	reach	sales	of	~€0.63	billion	in	year	5.	The	ini=al	investment	will	enable	GCW	to	establish	modern	produc=on	
facili=es,	an	R&D	unit	and	offices	in	Dessau,	Saxony-Anhalt.	GCW	will	also	build	further	produc=on	facili=es	in	the	countries	of	
future	major	buyers.	

GCW	is	led	by	an	experienced	management	team	that	has	guided	its	ten-year	development	-	in	collabora=on	with	renowned	
scien=sts,	technicians,	legal	experts	and	consultants.

Why we ask you to invest in GCW	

GCW	offers	a	stand-alone	system	for	both	intra-con=nental	and	coastal	(seawater)	applica=ons	that	is	superior	in	quality	and	
environmental	protec=on	to	any	previous	water	desalina=on	system;

• GCW	can	treat	95%	of	the	available	raw	water	to	drinking	water	and	conserves	raw	materials	in	the	"waste"	(patented);

• Water	treated	by	GCW	can	be	boQled	and	branded	(branded)	as	high	quality	water	for	commercializa=on	and	for	use	in	
the	healthcare	industry;				

• The	installa=on	of	10,000	GCW	water	treatment	plants	would	currently	account	for	only	about	10%	of	the	world's	
intracon=nental	demand	for	clean	drinking	water;

• Target	audiences	for	GCW	include	governments,	municipali=es,	industry,	infrastructure	funds,	development	banks,	aid	
agencies,	and	the	UN;

• Steady	growth	poten=al	due	to	increasing	global	demand	for	clean	freshwater	due	to	a	growing	global	popula=on	in	
cri=cal	regions	with	previous	overuse	of	sources	and	climate	change	impacts.

New production halls to be built in Dessau-Roßlau in 2021/22

Risks and mitigating factors
• Need	for	technical	adapta=on,	delay	in	market	introduc=on,	but	overall	no	risk	of	not	entering	the	market;
• Poli=cal	risks,	but	GCW	will	only	ever	be	producer	and	not	operator	of	the	plants.	The	need	for	desalina=on	of	water	is	a

basic	human	need;	
• GCW	has	been	offered	the	instrument	of	"export	financing"	by	a	German	bank	(LBB)	for	poten=al	customers	to	increase	

the	number	of	customers	(an	agreement	of	85%	loan	to	customers,	while	the	remaining	15%	will	be	covered	by	default	
insurance	(Hermes));

• Currency	risk:	GCW	will	apply	FX	hedging	as	part	of	its	financial	management	where	appropriate;
• Compe==on:	a	huge	market,	benefi=ng	at	the	same	=me	from	a	first	mover	advantage	due	to	patents	and	lack	of	

alterna=ves	for	intra-con=nental	water	decontamina=on	and	con=nuous	investments	in	R&D,	will	be	held	to	establish	
the	leadership	posi=on.
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